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Healthy growth on stable asset 
quality   

 

 HDFC Ltd. managed to maintain healthy growth momentum of ~16% yoy on an 

improvement in housing demand (~91% disbursements for new homes) across 

geographies. Adjusting for loans sold to HDFC Bank, AUM grew ~9.3% yoy to Rs5.52tn. 

The company assigned loans of Rs70.8bn to HDFC Bank vs. Rs42.6bn last year. 

 NIMs remained stable at ~3.4% in Q3, supported by steady overall spreads of ~228bps 

(flat sequentially). The company manages spreads on individual loans at ~194bps while 

on non-individual book at ~314bps. Operational performance remained healthy with an 

improvement in cost-to-income ratio at ~8.1% vs. ~9.6% last year. 

 Gross NPAs (without asset standstill) stood at ~1.91% of the loan portfolio (individual loans 

at 0.98% and non-individual at ~4.35%). Restructured loans stood at 0.9% of loans. Sharp 

rise in Stage-2 assets (~46% qoq) to Rs342.1bn remains a concern but management 

indicated it as a technical issue (OTR related, etc.) and the resolution of it as likely.  

 HDFC remains our top pick considering the surge in housing demand and its ability to 

manage market share, superior liability franchise and healthy provision cover. We raise 

FY22/23E EPS by ~15%. Retain Buy (OW in EAP) with a revised TP of Rs3,020, ~2.1x 

P/B Mar’23E (standalone). 

Relative price chart 
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What we like about HDFC results 

 We believe that HDFC is able to gain market share, especially from other HFCs and even 

smaller banks due to its superior liability franchise providing it an advantage on the cost of 

fund front. 

 NIM witnessed a sequential improvement at 3.4% from 3.3% during last quarter as the 

company has gradually unwound its high liquidity levels seen in the previous quarter.  

 The company continues to maintain heavy provision buffer with overall provisions available 

in balance sheet of Rs123.4bn against provision requirement of Rs65.8bn. The provisions 

carried as a percentage of the Exposure at Default (EAD) is equivalent to 2.56%. 

Where we remain concerned 

 Our market share analysis suggests consistent market share loss by HFCs to Banks which 

we expect to intensify further. Though HDFC Ltd still managed to hold its position due to 

superior reach and best-in-class liability franchise, in the housing segment competitive 

pressure is imminent.  

 The sharp shift in Stage-2 assets to Stage-3 assets would be a concern; however, the high 

provision buffer provides comfort. 

Please see our sector model portfolio (Emkay Alpha Portfolio): BFSI-NBFCs (page 7)  

CMP  Target Price 

Rs 2,659 Rs 3,020 (▲) 
 as of (February 2, 2021) 12 months 

Rating Upside 

BUY (■) 13.6 % 
 

Change in Estimates  

EPS Chg FY21E/FY22E (%)  15/15  

Target Price change (%)  30.2 

Target Period (Months) 12 

Previous Reco BUY 

Emkay vs Consensus  

EPS Estimates 

 FY21E FY22E  

Emkay 63.2 76.1 

Consensus 57.9 69.5 

Mean Consensus TP (12M) Rs 2,648 

Stock Details  

Bloomberg Code  HDFC IN 

Face Value (Rs) 2 

Shares outstanding (mn) 1,800 

52 Week H/L  2,778 / 1,473 

M Cap (Rs bn/USD bn) 4,787 / 65.60 

Daily Avg Volume (nos.) 5,302,489 

Daily Avg Turnover (US$ mn) 173.5 
  

Shareholding Pattern Dec '20 

Promoters -% 

FIIs 72.0% 

DIIs 17.1% 

Public and Others 10.9% 
  

Price Performance  

(%) 1M 3M 6M 12M 

Absolute 4 30 49 17 

Rel. to Nifty (1) 4 13 (7) 

 

Financial Snapshot (Standalone) 

(Rs mn)         FY19 FY20 FY21E FY22E FY23E 

Net income  155,403  277,620  174,041  205,284  231,229 

Net profit  96,325  177,697  112,011  134,803  156,654 

EPS (Rs)  56.0  102.6  63.2  76.1  88.5 

ABV (Rs)  448.4  497.4  570.3  623.6  164.0 

RoA (%)  2.5  4.1  2.3  2.4  2.4 

RoE (%)  13.5  21.7  12.0  12.8  13.5 

PE (x)  47.5  25.9  42.0  34.9  30.1 

P/ABV  5.9  5.3  4.7  4.3  16.2 

Source: Company, Emkay Research 

http://www.emkayglobal.com/
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Story in Charts 

Exhibit 1: Improving retail traction maintains AUM growth momentum 

 
Source: Company, Emkay Research 

Exhibit 2: Share of individual loans increase to 73% of loan book 

 
Source: Company, Emkay Research 

 

Exhibit 3: Individual loans show good signs of revival 

 
Source: Company, Emkay Research 

Exhibit 4: CAR stands at 20.9% 

 
Source: Company, Emkay Research 

Exhibit 5: NII surges on business revival and sharp cut in cost of 
funds 

 
Source: Company, Emkay Research 

Exhibit 6: GNPA’ sequentially improve to 1.7%. However, pro forma 
GNPAs come in at 1.91% 

 
Source: Company, Emkay Research 
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Exhibit 7: Actual vs. Estimates (Q3FY21) 

Rs mn Actual 
Estimate 
(Emkay) 

Estimate 
(Bloomberg) 

% variation 
Comments 

Emkay Consensus 

Net Interest income 38,775 34,812 37,515 11.4% 3.4% Strong disbursements boost NII 

Operating Profit 43,465 35,464 38,580 22.6% 12.7% In line with estimates 

PAT 29,258 23,254 27,121 25.8% 7.9% Business revival boosts PAT 

Source: Company, Emkay Research 

Exhibit 8: Quarterly financials 

Rs mn Q3FY20 Q4FY20 Q1FY21 Q2FY21 Q3FY21 YoY (%) QoQ (%) FY20 FY21 YoY (%) 

Interest income 107,274 109,632 107,907 108,251 107,102 -0.2% -1.1% 439,055 431,129 -1.8% 

Interest expenses 77,696 76,618 78,171 73,991 68,327 -12.1% -7.7% 310,014 289,524 -6.6% 

NII 29,578 33,014 29,736 34,260 38,775 31.1% 13.2% 129,042 141,605 9.7% 

Other income 5,443 10,160 9,874 9,076 10,062 84.9% 10.9% 148,578 32,436 -78.2% 

Net Income 35,021 43,174 39,610 43,336 48,837 39.5% 12.7% 277,620 174,041 -37.3% 

% of operating profit 18.4% 30.8% 33.2% 26.5% 25.9%   115.1% 22.9%  

Operating expenses 3,839 3,534 3,964 3,658 5,372 39.9% 46.8% 14,979.6 17,578.1 17.3% 

Operating profit 31,182 39,640 35,646 39,678 43,465 39.4% 9.5% 262,640 156,463 -40.4% 

Provisions 29,950 12,740 11,990 4,360 5,940 -80.2% 36.2% 59,131 27,980 -52.7% 

Profit before tax before 
extraordinary items 

1,232 26,900 23,656 35,318 37,525 2946.4% 6.3% 203,509 140,894 -30.8% 

Extraordinary items 90,198 25 12,412 0 0   0.0 12,412.0  

Tax 7,705 4,599 5,553 6,617 8,267 7.3% 24.9% 25,813 28,883 11.9% 

Tax rate (%) 625.5% 17.1% 23.5% 18.7% 22.0%   12.7% 20.5%  

Profit after tax 83,725 22,325 30,515 28,701 29,258 -65.1% 1.9% 177,697 112,011 -37.0% 

AUM 4,414,720 4,509,030 4,656,850 4,751,210 4,839,190 9.6% 1.9% 4,399,433 4,927,365 12.0% 

Source: Company, Emkay Research 

Exhibit 9: SOTP FY22E 

Particulars 
Stake  

(%) 
Value per share 

(Rs) 
% of total Rationale 

Core business 100.0% 1,232 41% ERoE 

     

HDFC Bank 26.1% 1,504 49% 3.6x Mar'23 Adj BV 

HDFC Standard Life 49.9% 447 15% 4.3x P/FY23 EV 

HDFC General Insurance 50.5% 51 2% 40x Mar'20 Earnings 

HDFC AMC 52.8% 188 6% 50x Mar'20 Earnings 

Bandhan Bank 9.9% 45 1% 3.1x Mar'23 Adj BV 

Value of Subsidiaries / Associates  2,235 73%  

Less: 20% holding discount  447 15%  

Value of Subsidiaries / Associates (post hold. co. discount)  1,788 59%  

     

Target Value Post 20% Holding Company Discount  3,020 100%  

Source: Company, Emkay Research 

Exhibit 10: Revision in earnings estimates 

Y/e Mar (Rs m) 
FY21E FY22E FY23E 

Earlier Revised % change Earlier Revised % change Earlier Revised % change 

Net interest income 133,916 141,605 5.7% 144,748 158,745 9.7% 163,643 178,669 9.2% 

PPOP 146,340 156,463 6.9% 168,700 185,956 10.2% 188,080 210,007 11.7% 

PAT 99,020 112,011 13.1% 117,786 134,803 14.4% 136,153 156,654 15.1% 

EPS (Rs) 56 63 13.1% 67 76 14.5% 77 88 15.2% 

BV (Rs) 555 570 2.7% 587 624 6.2% 629 686 9.0% 

Source: Company, Emkay Research 
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Exhibit 11: Key assumptions 

(in %) FY20 FY21E FY22E FY23E 

AUM growth 9.8% 12.0% 16.0% 18.0% 

Borrowings growth 14.7% 9.3% 15.4% 18.0% 

Yield on average loans 9.2% 8.1% 7.9% 7.7% 

Cost of average int. liabilities 7.9% 6.6% 6.4% 6.2% 

Source: Company, Emkay Research 

Exhibit 12: The stock currently trades at 4.4x 1-year forward P/B 

 
Source: Company, Emkay Research 
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Key Financials (Standalone) 

Income Statement 

Y/E Mar (Rs mn)   FY19 FY20 FY21E FY22E FY23E 

Net interest income  114,566  129,042  141,605  158,745  178,669 

Other income  40,838  148,578  32,436  46,540  52,560 

Fee income  2,124  2,172  2,194  2,413  2,775 

Net income  155,403  277,620  174,041  205,284  231,229 

Operating expenses  14,866  14,980  17,578  19,328  21,222 

Pre provision profit  140,538  262,640  156,463  185,956  210,007 

Provisions  9,350  59,131  27,980  15,965  12,460 

Profit before tax  131,188  203,509  128,482  169,991  197,547 

Tax  34,863  25,813  28,883  35,188  40,892 

Tax rate  27  13  22  21  21 

Profit after tax  96,325  177,697  99,599  134,803  156,654 

 
Balance Sheet 

Y/E Year End (Rs mn)   FY19 FY20 FY21E FY22E FY23E 

Equity  3,443  3,464  3,542  3,542  3,542 

Reserves   770,112  858,117  1,006,446  1,100,809  1,210,467 

Net worth  773,555  861,581  1,009,988  1,104,350  1,214,009 

Deposits  3,652,660  4,191,016  4,582,449  5,287,062  6,238,734 

Total liabilities  4,587,776  5,240,936  5,814,677  6,649,211  7,749,210 

Cash and bank   15,963  34,257  53,871  59,537  67,121 

Investments  462,404  649,444  668,927  702,373  758,563 

Loans  4,007,600  4,399,433  4,927,365  5,715,743  6,744,577 

Others  95,367  147,941  154,554  161,498  168,789 

Total assets  4,587,776  5,240,936  5,814,677  6,649,211  7,749,210 

 
Key Ratios (%) 

Y/E Year End     FY19 FY20 FY21E FY22E FY23E 

NIM  2.7  2.7  2.7  2.6  2.6 

RoA  2.5  4.1  2.3  2.4  2.4 

RoAE  13.5  21.7  12.0  12.8  13.5 

GNPA (%)  1.1  1.1  1.1  1.0  1.0 

NNPA (%)  0.8  0.8  0.8  0.8  0.7 

 

Per Share Data (Rs)   FY19 FY20 FY21E FY22E FY23E 

EPS  56.0  102.6  63.2  76.1  88.5 

BVPS  449.4  497.4  570.3  623.6  685.5 

ABVPS  448.4  497.4  570.3  623.6  164.0 

DPS  21.0  21.0  19.0  22.8  16.6 

 

Valuations (x)   FY19 FY20 FY21E FY22E FY23E 

PER  47.5  25.9  42.0  34.9  30.1 

P/BV  5.9  5.3  4.7  4.3  16.2 

P/ABV  5.9  5.3  4.7  4.3  16.2 

Dividend Yield (%)  0.8  0.8  0.7  0.9  0.6 

Source: Company, Emkay Research 
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Growth (%)   FY19 FY20 FY21E FY22E FY23E 

NII  18.9  12.6  9.7  12.1  12.6 

PPOP (8.2)  86.9 (40.4)  18.9  12.9 

PAT (12.1)  84.5 (43.9)  35.3  16.2 

Loans  12.1  9.8  12.0  16.0  18.0 

 

Quarterly (Rs mn) Q3FY20 Q4FY20 Q1FY21 Q2FY21 Q3FY21 

NII  29,578  33,014  29,736  34,260  38,775 

NIM(%)  2.9  3.1  2.7  3.0  3.3 

PPOP  31,182  39,640  35,646  39,678  43,465 

PAT  83,725  22,325  30,515  28,701  29,258 

EPS (Rs)  48.40  12.89  17.59  15.98  16.25 

Source: Company, Emkay Research 

Shareholding Pattern (%) Dec-19 Mar-20 Jun-20 Sep-20 Dec-20 

Promoters  -  -  -  -  - 

FIIs 72.8 70.9 70.2 70.0 72.0 

DIIs 16.5 17.8 18.3 18.5 17.1 

Public and Others 10.8 11.3 11.5 11.6 10.9 

Source: Capitaline 
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Emkay Alpha Portfolio – BFSI-NBFCs 

EAP sector portfolio 

Company Name 
BSE200 
Weight 

EAP  
Weight 

OW/UW  
(%) 

OW/UW  
(bps) 

EAP Weight 
(Normalised) 

BFSI-NBFCs 8.52 8.51 0% 0 100.00 

Bajaj Finance 1.69 1.69 0% 0 19.84 

Cholamandalam Investment 0.22 0.24 8% 2 2.80 

Edelweiss Financial Services 0.00 0.00 NA 0 0.00 

HDFC 5.85 5.87 0% 1 68.90 

L&T Finance Holdings 0.09 0.10 8% 1 1.15 

LIC Housing Finance 0.17 0.17 6% 1 2.05 

Magma Fincorp 0.00 0.00 NA 0 0.00 

Mahindra Finance 0.12 0.05 -58% -7 0.60 

Nippon Life 0.06 0.06 0% 0 0.72 

Shriram City Union Finance 0.00 0.00 NA 0 0.00 

Shriram Transport Finance 0.31 0.34 7% 2 3.94 

Cash 0.00 0.00 NA 0 0.00 

Source: Emkay Research 

* Not under coverage: Equal Weight 

 High Conviction/Strong Over Weight  High Conviction/Strong Under Weight 

Sector portfolio NAV  

 Base     Latest 

 1-Apr-19 3-Feb-20 3-Aug-20 2-Nov-20 1-Jan-21 1-Feb-21 

EAP - BFSI-NBFCs 100.0 118.0 88.9 102.6 135.3 136.2 

BSE200 Neutral Weighted Portfolio (ETF) 100.0 111.9 83.8 96.3 127.2 127.9 

*Performance measurement base date 1st April 2019  

Source: Emkay Research 

 

Price Performance (%)  

 1m 3m 6m 12m 

EAP - BFSI-NBFCs 0.7% 32.7% 53.1% 15.5% 

BSE200 Neutral Weighted Portfolio (ETF) 0.6% 32.8% 52.6% 14.3% 

Source: Emkay Research 

NAV chart 

 
Source: Emkay Research 
 

Please see our model portfolio (Emkay Alpha Portfolio): Nifty 

Please see our model portfolio (Emkay Alpha Portfolio): SMID 

 “Emkay Alpha Portfolio – SMID and Nifty are a supporting document to the Emkay Alpha 
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management and financing group. Emkay Global Financial Services Limited (EGFSL) along with its affiliates are participants in virtually all securities trading 
markets in India. EGFSL was established in 1995 and is one of India's leading brokerage and distribution house. EGFSL is a corporate trading member of 
Bombay Stock Exchange Limited (BSE), National Stock Exchange of India Limited (NSE), MCX Stock Exchange Limited (MCX-SX). EGFSL along with its 
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by SEBI at any point of time.  
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2014 with reference to the subject company(s) covered in this report 
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dealer, and is/are not required to satisfy the regulatory licensing requirements of Financial Institutions Regulatory Authority (FINRA) or required to otherwise 
comply with U.S. rules or regulations regarding, among other things, communications with a subject company, public appearances and trading securities 
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ANALYST CERTIFICATION BY EMKAY GLOBAL FINANCIAL SERVICES LIMITED (EGFSL) 
The research analyst(s) primarily responsible for the content of this research report, in part or in whole, certifies that the views about the companies and 
their securities expressed in this report accurately reflect his/her personal views. The analyst(s) also certifies that no part of his/her compensation was, is, 
or will be, directly or indirectly, related to specific recommendations or views expressed in the report. The research analyst (s) primarily responsible of the 
content of this research report, in part or in whole, certifies that he or his associate1 does not serve as an officer, director or employee of the issuer or the 
new listing applicant (which includes in the case of a real estate investment trust, an officer of the management company of the real estate investment 
trust; and in the case of any other entity, an officer or its equivalent counterparty of the entity who is responsible for the management of the issuer or the 
new listing applicant). The research analyst(s) primarily responsible for the content of this research report or his associate does not have financial interests2 
in relation to an issuer or a new listing applicant that the analyst reviews. EGFSL has procedures in place to eliminate, avoid and manage any potential 
conflicts of interests that may arise in connection with the production of research reports. The research analyst(s) responsible for this report operates as 
part of a separate and independent team to the investment banking function of the EGFSL and procedures are in place to ensure that confidential 
information held by either the research or investment banking function is handled appropriately. There is no direct link of EGFSL compensation to any 
specific investment banking function of the EGFSL. 
 
 
 
 
 
1 An associate is defined as (i) the spouse, or any minor child (natural or adopted) or minor step-child, of the analyst; (ii) the trustee of a trust of which the analyst, his spouse, 
minor child (natural or adopted) or minor step-child, is a beneficiary or discretionary object; or (iii) another person accustomed or obliged to act in accordance with the directions 
or instructions of the analyst. 
 
2 Financial interest is defined as interest that are commonly known financial interest, such as investment in the securities in respect of an issuer or a new listing applicant, or 
financial accommodation arrangement between the issuer or the new listing applicant and the firm or analysis. This term does not include commercial lending conducted at the 
arm’s length, or investments in any collective investment scheme other than an issuer or new listing applicant notwithstanding the fact that the scheme has investments in 
securities in respect of an issuer or a new listing applicant. 
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Disclosures by Emkay Global Financial Services Limited (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 
with reference to the subject company(s) covered in this report-: 
 
1. EGFSL, its subsidiaries and/or other affiliates do not have a proprietary position in the securities recommended in this report as of February 2, 

2021 
2. EGFSL, and/or Research Analyst does not market make in equity securities of the issuer(s) or company(ies) mentioned in this Research Report 
        Disclosure of previous investment recommendation produced:  
3. EGFSL may have published other investment recommendations in respect of the same securities / instruments recommended in this research 

report during the preceding 12 months. Please contact the primary analyst listed in the first page of this report to view previous investment 
recommendations published by EGFSL  in the preceding 12 months.         

4. EGFSL , its subsidiaries and/or other affiliates and Research Analyst or his/her relative’s does not have any material conflict of interest in the 
securities recommended in this report as of February 2, 2021.  

5. EGFSL, its subsidiaries and/or other affiliates and Research Analyst or his/her relative’s does not have actual/beneficial ownership of 1% or more 
securities of the subject company at the end of the month immediately preceding the February 2, 2021 

6. EGFSL, its subsidiaries and/or other affiliates and Research Analyst have not received any compensation in whatever form including compensation 
for investment banking or merchant banking or brokerage services or for products or services other than investment banking or merchant banking 
or brokerage services from securities recommended in this report (subject company) in the past 12 months. 

7. EGFSL, its subsidiaries and/or other affiliates and/or and Research Analyst have not received any compensation or other benefits from securities 
recommended in this report (subject company) or third party in connection with the research report. 

8. Securities recommended in this report (Subject Company) has not been client of EGFSL, its subsidiaries and/or other affiliates and/or and 
Research Analyst during twelve months preceding the February 2, 2021 
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RESTRICTIONS ON DISTRIBUTION 

General 
This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or 
located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be 
contrary to law or regulation. 

Australia This report is not for distribution into Australia. 

Hong Kong This report is not for distribution into Hong Kong. 

Indonesia This report is being distributed in Indonesia by PT DBS Vickers Sekuritas Indonesia. 

Malaysia This report is not for distribution into Malaysia.  

Singapore 

This report is distributed in Singapore by DBS Bank Ltd (Company Regn. No. 16800306E) or DBSVS (Company Regn. No. 
1860024G) both of which are Exempt Financial Advisers as defined in the Financial Advisers Act and regulated by the Monetary 
Authority of Singapore. DBS Bank Ltd and/or DBSVS, may distribute reports produced by its respective foreign entities, 
affiliates or other foreign research houses pursuant to an agreement under Regulation 32C of the financial Advisers 
Regulations. Singapore recipients should contact DBS Bank Ltd at 6327 2288 for matters arising from, or in connection with 
the report.   

Thailand This report is being distributed in Thailand by DBS Vickers Securities (Thailand) Co Ltd. 

United Kingdom 

This report is disseminated in the United Kingdom by DBS Vickers Securities (UK) Ltd, ("DBSVUK"). DBSVUK is authorised 
and regulated by the Financial Conduct Authority in the United Kingdom.  

In respect of the United Kingdom, this report is solely intended for the clients of DBSVUK, its respective connected and 
associated corporations and affiliates only and no part of this document may be (i) copied, photocopied or duplicated in any 
form or by any means or (ii) redistributed without the prior written consent of DBSVUK. This communication is directed at 
persons having professional experience in matters relating to investments. Any investment activity following from this 
communication will only be engaged in with such persons. Persons who do not have professional experience in matters relating 
to investments should not rely on this communication. 

Dubai International 
Financial Centre  
 

This research report is being distributed by DBS Bank Ltd., (DIFC Branch) having its office at units 608-610, 6th Floor, Gate 
Precinct Building 5, PO Box 506538, Dubai International Financial Centre (DIFC), Dubai, United Arab Emirates. DBS Bank 
Ltd., (DIFC Branch) is regulated by The Dubai Financial Services Authority. This research report is intended only for 
professional clients (as defined in the DFSA rulebook) and no other person may act upon it.  

United Arab Emirates 

This report is provided by DBS Bank Ltd (Company Regn. No. 196800306E) which is an Exempt Financial Adviser as defined 
in the Financial Advisers Act and regulated by the Monetary Authority of Singapore. This report is for information purposes 
only and should not be relied upon or acted on by the recipient or considered as a solicitation or inducement to buy or sell any 
financial product. It does not constitute a personal recommendation or take into account the particular investment objectives, 
financial situation, or needs of individual clients. You should contact your relationship manager or investment adviser if you 
need advice on the merits of buying, selling or holding a particular investment. You should note that the information in this 
report may be out of date and it is not represented or warranted to be accurate, timely or complete. This report or any portion 
thereof may not be reprinted, sold or redistributed without our written consent.  

United States 

DBSVUSA did not participate in its preparation.  The research analyst(s) named on this report are not registered as research 
analysts with FINRA and are not associated persons of DBSVUSA. The research analyst(s) are not subject to FINRA Rule 
2241 restrictions on analyst compensation, communications with a subject company, public appearances and trading securities 
held by a research analyst. This report is being distributed in the United States by DBSVUSA, which accepts responsibility for 
its contents. This report may only be distributed to Major U.S. Institutional Investors (as defined in SEC Rule 15a-6) and to 
such other institutional investors and qualified persons as DBSVUSA may authorize.  Any U.S. person receiving this report 
who wishes to effect transactions in any securities referred to herein should contact DBSVUSA directly and not its affiliate. 

Other jurisdictions 
In any other jurisdictions, except if otherwise restricted by laws or regulations, this report is intended only for qualified, 
professional, institutional or sophisticated investors as defined in the laws and regulations of such jurisdictions. 
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